(Translated — Japanese below)
HIS Board of Directors and Board of Trustees

How do their roles in HIS differ?

Hiroshima International School (HIS) is governed by two separate Boards: the Board of Directors and the Board
of Trustees. Governance is concerned with the processes by which decisions are made and implemented. The
way that both Boards operate is outlined in an Act of Endowment, which is registered with the Hiroshima
Prefectural Government. As defined in the Act of Endowment, HIS is a foundation and is therefore not owned,
but maintained by the Board of Directors and the Board of Trustees in accordance with the Act of Endowment.

Level of decisions (operational and strategic)

In order to understand the function of a School Board, you need to think about the level of decisions made in
schools. In a broad sense, decisions are either operational or strategic.

For example, the following two decisions are both important, but at different levels:

1. What type of assessment tasks are appropriate for Grade 6 mathematics classes?
2. Should a major air conditioning system be replaced?
3. Should HIS relocate to another campus?

The first decision is an operational decision as it relates to ongoing daily operations of the school and is the
responsibility of the Principal and the team of teachers and support staff. The Principal, however, reports to the
Boards on these operational matters.

The second and third decisions are strategic as they relate to long-term, big-picture decisions and this type of
decision is the responsibility of the two Boards, but in different ways as discussed below.

Board of Directors (Decision Making) - Operating Board

The Board of Directors, the Operating Board, constitutes the decision-making administrative body, and as such
its approval is required for all major legal and financial business. The Board of Directors is responsible for making
and implementing strategic decisions, including annual budgeting. The Board of Directors is the smaller Board,
having ten members. It meets once a month. Two auditors work with the Board of Directors to report on financial
affairs as well as facilities. The BOD would make a decision on the air conditioning system as it is long term, but
not a momentous action.

Board of Trustees (Advice and Approval) - Governing Board

The Board of Trustees, the Governing Board, constitutes the highest legal authority for the School. As such, its
approval is required for all momentous actions such as the relocation of the school campus. Outside of
momentous actions, the Board of Trustees is responsible for providing advice and guidance to the Board of
Directors, as well as having a questioning role. The Board of Trustees meets at least twice per year. It is the
larger Board with a minimum of twenty-one members and a maximum of thirty-one members with four people
sitting on both Boards to ensure continuity between the two Board structures. The Board of Trustees is made up
of a wide cross section of the school community including teachers/staff, a graduate, guardians/parents, financial
contributors, learned persons and other contributors to the school to ensure that a wide range of voices are
heard. Trustees from all of these different groups discuss school affairs from all of their various perspectives and



it is the outcomes of these discussions that help guide the Board of Directors when making strategic decisions
and implementing those decisions.

In this way, Board members kindly volunteer their time and energy to help shape the strategic direction of HIS
for the benefit of all past, present and future members of our school community.
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